
These areas for improvement are the key priorities for the school plan 2016 - 2017 

A Effectiveness of 
 Leadership & 
 Management 

B Quality of 
 Teaching, 
 Learning & 
 Assessment 

C Personal 
 Development, 
 Behaviour & 
 Welfare 

D Outcomes for 
 Pupils 

E  EYFS 

1. Implement a high 
quality education for 
all pupils through an 
effective Teaching 
and Learning Policy 
(Achieve Challenge 
award through - 
NACE Framework) 

2. Develop middle 
leadership to increase 
quality of Foundation 
Subjects 

3. Embed British Values 
alongside Core 
Values  

4. Embed a monitoring 
approach which 
drives improvement in 
whole school practice  

 

1. Embed effective and 
consistent AFL 
strategies which 
enable pupils to 
make good progress 
and achieve well 
(WALT/S2S, SA/PA, 
Marking) 

2. Increase % of pupils 
achieving ARE in 
Writing through a 
focus on Spelling and 
SPAG 

3. Introduce Maths 
mastery to deepen 
core skills  

4. Ensure teaching of 
Foundation Subjects 
is consistently good 
 

1. Increase attendance 
and reduce lateness 
for all groups of 
pupils 

2. Ensure all pupils 
attitudes to learning 
are exemplary 

1. Ensure better 
outcomes for more 
able and talented 
pupils (MAT) through 
NACE  

2. Ensure HNF impacts 
on outcomes for 
pupils who are 
working below 
programme of study 

3. Further close the gap 
for disadvantaged 
pupils 

4. Implement 
assessment 
procedures that 
ensure good progress 
and attainment of 
pupils in KS1 and 2 in 
the Foundation 
Subjects 

 

1. Enhance 
inside/outside 
environment in 
Nursery to increase 
attainment 

2. Increase pupil 
numbers in Nursery 

 


